





TCC Minutes

January 10, 2023
Commissioner’s Rm.

Stanly Commons/Albemarle
10:00 am — 12:00 noon

rivekRURAL

PLANNING
ORGANIZATION

Technical Coordinating Committee Meeting Minutes

Members Present:David Edwards (Chair — Wadesboro), Scott Miller (NCDOT), Theo Ghitea
(NCDOT-Div. 10-Alt.), Scott Efird (Locust), Bob Remsburg (Stanly County), Jay Almond (Badin),
Bridgette Helms (Stanfield), Bjorn Hansen (Union County), Scott Howard (Norwood), Kevin Robinson
(Albemarle), Michael Sandy (Red Cross) and Lee Snuggs (RRRPO).

Z0OM Attendees -NVM: Roger 1. Castillo (NCDOT-Planning Division)

Members Absent: Anita Blair (Misenheimer), Lanny Hathcock (Oakboro), Tanya Byrd (Anson
County), Susan Almond (New London), Minnie Staton (Polkton), Ken Swaringen (SC Airport) and
Melissa Hildreth (Peachland).

Others Present: Sean Epperson (NCDOT), Leah Wagner (NCDOT), Randy Shank (Stanly County -
Alt.)
ZOOM Attendees: Alex Rotenberry (NCDOT) and Nastasha Earle-Young (NCDOT)

Welcome

The meeting convened at 10:00 am. Quorum was established.

1. Ethics Statement
The Ethics Statement was read to members by Vice-Chairperson David Edwards.

2. Public Comment:

3. Amend/Adopt Agenda (Approved)
A motion was made by Scott Efird to approve the agenda.
It was seconded by Bob Remsburg and unanimously approved.

4. Approval of Minutes from May 2022 (Approved)
A motion was made by Bridget Helms to approve the minutes.
It was seconded by Scott Efird and unanimously approved.

5. Election of Chairperson/Vice Chairperson

David Edwards(V-Chair) opened the floor for nominations for TCC Chairperson and Vice
Chairperson. Scott Efird nominated David Edwards for Chairperson. Motion to close nomination and
accept Edwards as Chairperson was made by Michael Sandy and unanimously approved. Jay
Almond nominated Bob Remsburg for Vice-Chairperson. Motion to close nomination and accept
Remsburg as Vice-Chairperson was made by Scott Efird and unanimously approved.
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6. NCDOT Resiliency Program(Informative)
Nastasha Earle-Young, NCDOT

Resilience-the ability to anticipate, prepare for, and adapt to changing conditions and withstand,
respond to, and recover rapidly from disruptions.~Federal Highway Administration

Ms. Earle-Young shared an informative presentation that included strategy vision, goals, objectives,
threats and hazard categories, and tools to use to be better prepared. Included in the presentation was
also discussion of the US74 Resiliency Study and Transportation Infrastructure Resilience Fund
awarded projects across North Carolina.

7. Termination of Stanfield Sidewalk Project (ACTION NEEDED)
Lee Snuggs, RRRPO

Since the request and approval of this project in 2015, Stanfield has a new board of commissioners.
Since the time was near for actual construction to begin, the new board had to vote on providing the
remainder of the money for their 20% match. The new elected board voted to not support this
project. Being that the RRRPO made the request to NCDOT for the funding of this project through
prioritization, the RRRPO must also request that it be terminated. Should the RRRPO TCC & TAC
board vote to not terminate the project, it releases Stanfield from financial responsibility of the 20%
funding for the project. In this event, it would have to be determined who would be responsible for
the 20% match.

Michael Sandy made the motion to terminate this project, seconded by Kevin Robinson. The board
voted unanimously to oppose this motion.

Michael Sandy made the motion to not terminate the Stanfield Sidewalk Project, seconded by Bob
Remsburg. The motion was unanimously approved and will move on to the TAC for consideration.

8. CMAQ Funding(Approved)
Lee Snuggs, RRRPO & Sean Epperson, NCDOT

Congestion Management & Air Quality, the RRRPO qualifies for $100,000 per year in funding
which can accrue up to 5 years, making the total available $500,000. Stanly and Anson do not
qualify for the funds. Union County does meet the qualifications to receive this funding and only a
small area that is part of the RRRPO in Union County qualifies. Bjorn Hansen(Union County)
researched the possibility of a funds swap that would allow this money to be used in Anson & Stanly
Counties for other projects. If it is decided to go this route, plans/projects swap request must be in
place by November, 2023.

Bjorn Hansen makes the motion to request the NCDOT to authorize the $5000,000 for a funds swap
to be used in Anson and/or Stanly Counties in coordination with the NCDOT and affected
municipalities, with the project decision made by June, 2023.

Scott Efird seconded the motion and it was unanimously approved.
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9. Transit Providers:
a. SCUSA: Randy Shank

Still having difficulty getting new vehicles. A salesman for the company stated that the
shortage of vehicles was not going to improve in the foreseeable future. Three were
ordered in August of 2021, delivery date is still undetermined.

b. UCT: Bjorn Hansen

Submitted a bi-fuel retrofit project for funding through CRP monies from the federal
government. Funding was approved, so hopefully this will be a short term project to
complete. Union County will be retrofitting vehicles for propane and also adding fueling
facilities at the maintenance yard.

Completed our US#74 express bus study. BOC approved the strategy of asking CATS to
combine our express bus service with existing express bus service with Matthews.
Combined buses would travel from Monroe to Indian Trail to Matthews and uptown.
Options to expand operational hours.

We have been authorized to explore micro transit by submitting an application to
NCDOT to have a study for the Monroe and Wingate area as a pilot program.

10. NCDOT Updates:
a. County: Division Staff

NC 24/27 Widening Project (R-2530B) — Project is approximately 75% complete.
Current Operations include earthwork, drainage, culvert construction and wet utility
installation. Indian Mound Rd has re-opened to traffic. Stony Gap work is ongoing and
will be opened in the Spring. Project status is scheduled to meet 7/1/23 completion date.
Controlling operation is wet utility relocations.

Bethany Road Bridge Replacement in Albemarle (DJ00342) —The new bridge was
opened to traffic on October 14 th . Work is complete.

Old Cottonville Road Emergency Bridge Closure (DJ00246) —The bridge is expected
to be opened to traffic in February/March 2023.

NC 24/27 Bridge Replacement Project (C204714) — Work has begun to replace the
eastbound bridge on NC 24/27 over Rocky River between Midland and Locust. During
construction, eastbound traffic will be shifted onto the westbound bridge, which will have
two-way/two-lane traffic on it. The contractor is currently working on demolition of the
bridge. The bridge replacement is scheduled to be completed by the end of July 2024.
Stanly County Resurfacing —This work will include segments of NC 24/27 between
Jeffries Street and Leonard Avenue and about 4.5 miles of Old Salisbury Road between
Austin and Millingport Roads. This work can be completed anytime between mid-April
2023 and October 2024.

Millingport Road Bridge Replacement (DJ00390) — Construction will begin in March
2023. The bridge is over Long Creek near Richfield.

City Pond Road Bridge Replacement (DJ00396) — NCDOT awarded a project to
replace the City Pond Road bridge over the North Fork of Jones Creek in Wadesboro.
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Work began on October 31 st . The contractor will be setting beams in the next week or
two. The contractor should have the road and bridge open May 2023.

US 52 Bridge Replacement over Rocky River (B-4407) — Traffic should be placed on
the new bridge in February/March 2023.

Anson County Resurfacing (DJ00443) — This work will include a 0.6 mile segment of
US 74 from Morven Freight Line Road to east of McRae Road. Resurfacing will occur
along segments of W Wall Street, Old Prison Camp Road, White Store Road, and
Carpenter Kendall Road. This work can be completed anytime between mid-April 2023
and September 2024.

Belk Mill Road Bridge Replacement (DJ00430) — The bridge on Belk Mill Road
between US 601 and Medlin Road will be closed January 9, 2023 for replacement with
the road being reopened in fall 2023. A signed detour will be in place using Medlin Road,
Landsford Road, and US 601.

NC 49 Bridge Preservation over Yadkin River (C204446) — NC 49 isin a
two-lane/two-way pattern on the westbound bridge while repair-reconstruction is done on
the eastbound bridge. Traffic patterns will switch bridges once eastbound work is
completed in early 2024 to repair the westbound bridge.

Bicycle Helmet Initiative — NCDOT is accepting applications for free bike helmets.
Organizations can apply online with NCDOT’s Integrated Mobility Division to request
25, 50, 75, or 100 helmets and the deadline for applications is February 3, 2023.

b. Mobility & Safety Division: Regional Traffic Staff

No Updates

c. Corridor Development Engineer: Scott Miller

Lee and I will continue making our visits to all jurisdictions in the RRRPO to discuss
any municipal needs/concerns for area roadways.

d. Transportation Planning Division: Roger Castillo

Anson County CTP Steering Committee last met in November, 2023. We discuss the
base year (2019) volume over capacity ratios in order to identify congested areas in the
base year. Steering committee members also discussed areas of potential growth in the
future while looking at Traffic Analysis Zones (TAZs) to review maps displaying
population, employment, and housing in Anson County. In the February meeting, the
steering committee will be looking at future year (2050) volume over capacity ratios and
identifying areas of concern.
Traffic Forecasts (TF)/Project Level Traffic Forecasting - there is only one project in the
RRRPO region and that is:
R-5878 R-5798 R-5871:
US 74 and Wadesboro By-pass
The application for the Safe Routes to School grant program for North
Carolina communities is now open thru February 6, 2023.
The N.C. Governor’s Highway Safety Program is accepting grant applications
to fund programs aimed at preventing traffic deaths and injuries on North Carolina
roads. Applications will be accepted from Jan. 1-31.
There are many helpful links in the January Transportation Planning Department
Newsletter.
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11. Old Business: None

12. New Business:
e Alex Rotenberry,IMD-NCDOT gave an update on programs and grants offered through the
Integrated Mobility Division.
e 2023 RRRPO TCC & TAC Schedules were provided.
e RRRPO will be hosting the NCARPO at the end of January. Participants will be taking a tour of
the Stanly County Airport and a chance to win an airplane ride.
e Lee went over the list of projects that he and Scott Miller submitted for the CRP funding.

13. Adjourned at 11:38 am.

Adopted: This the 14th day of March, 2023.

David Edwards, TCC Chairperson Lee Snuggs, Secretary
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FY 2024 (July 1, 2023-June 30, 2024)
PLANNING WORK PROGRAM/DRAFT
ANNUAL FUNDING SOURCES TABLE

Rocky River RPO

TASK
CODE

WORK CATEGORY

RPO PROGRAM FUNDS

LOCAL State FEDERAL
TOTAL

20% 0% 80%

I. DATA COLLECTION AND ASSESSMENT

$ 4,000 ]S $ 16,000 | $ 20,000

-1 DATA COLLECTION AND ASSESSMENT
1-1.1 Highway
1-1.2 Other Modes
1-1.3 Socioeconomic
1-1.4 Title VI

Il. TRANSPORTATION PLANNING

19,200 | $ 24,000

|$ 2000{$ - |s$ 8000]|$ 10,000

|$ 3154($ - |$ 12615|% 15769

' $ 58008 - [$ 23200[S$ 29,000

-1 COMPREHENSIVE TRANSPORTATION PLAN (CTP) DEVEl $ 4,800 | $ $
11-1.1 Develop CTP Vision
11-1.2 Conduct CTP Needs Assessment
11-1.3 Analyze Alternatives and Environmental Screening
11-1.4 Develop Final Plan
11-1.5 Adopt Plan

11-2 PRIORITIZATION
11-2.1 Project Prioritization

-3 PROGRAM AND PROJECT DEVELOPMENT
11-3.1 STIP Participation
11-3.2 Merger | Project Development

-4 GENERAL TRANSPORTATION PLANNING
11-4.1 Regional and Statewide Planning
11-4.2 Special Studies, Projects and Other Trainings

Ill. ADMINISTRATION OF TRANSPORTATION PLANNING AND POLICIES

16,400 | $ 20,500

-1 ADMINISTRATIVE ACTIVITIES
1-1.1 Administrative Documents
11-1.2 TCC | TAC Work Facilitation; Ethics Compliance
111-1.3 Program Administration

IV. DIRECT COSTS

'$ 100|$ - [$  400[S 500

'$ 300|$ - [$ 1200[{S$ 1500

s 25[(s - |s 100]$ 125

|$ 200{$ - |s 800|$ 1,000

'$ 300|$ - [$ 1200[S$ 1500

V-1 PROGRAMMATIC DIRECT CHARGES
1V-1.1 Program-wide Direct Costs
V-2 ADVERTISING
1V-2.1 News Media Ads
IV-3 LODGING, MEALS, INCIDENTALS
1V-3.1 Hotel Costs
1V-3.2 Meal Costs
1V-3.3 Incidentals
IV-4 POSTAGE
1v-4.1 Mailings
IV-5 REGISTRATION / TRAINING
1V-5.1 Conference Registration
1V-5.2 Meeting | Workshop / Training Fees
IV-6 TRAVEL
1V-6.1 Mileage Reimbursement
1V-6.2 Car Rental Costs
1V-6.3 Other Travel Expenses

V. INDIRECT COSTS

V-1

INDIRECT COSTS

V-1.1

Approved by the TAC on:

Incurred Indirect Costs

20

Signature, TAC Chairman

Signature, RPO Secretary



RIGHT-OF-

TOTAL REMAINING

WAY FUNDS CONSTRUCTION
MPOs/ [PROJECT | PROJECTED NEEDED FOR PROJECTED
COUNTY(S) ROUTE/CITY DESCRIPTION MODE RPOs ID SCHEDULE RIGHT-OF-WAY SCHEDULE
US 52, WEST MAIN STREET TO SNUGGS
STANLY ALBEMARLE STREET. CONSTRUCT SIDEWALK ON EAST |BIKE/PED | RRRPO | EB-5841 2025 $250,000 2026
SIDE OF ROAD
PARK RIDGE TO SALISBURY AVENUE.
STANLY ALBEMARLE CONSTRUCT SIDEWALKS, ADA RAMPS, BIKE/PED | RRRPO | EB-5972 2026 $130,000 2027
AND CROSSWALKS.
CONTINUE SIDEWALK ALONG B
STANLY NORWOOD ALLENTON RD FROM RAY LEE RD TO |BIKE/PED | RRRPO 191541
LAKE TILLERY
Improved pedestrian crosswalks and
ANSON WADESBORO sidewalks from school zones to BIKE/PED | RRRPO |B-192119
mercantile areas.
Path from Pfeiffer College to Richfield
STANLY | RicHpieLp | P2k hasbeen completed. This project | o\ o /per | peppo (B-192122
would continue from Richfield Park to
New London
CONTINUE SIDEWALK ALONG HWY
STANLY LOCUST 24\27 FROM STANLY COMM COLLEGE |BIKE/PED | RRRPO |B-192126
TO WALMART
STANFIELD\ From Carmel Rd (Stanfield, NC) to NC
L . BIKE/PED B-1921
STANLY LOCUST 24/27 in Locust, NC. IKE/P RRRPO 92138
Make sidewalk contiguous from the
STANLY BADIN corner of Natahala & Tallahassee St up; BIKE/PED | RRRPO |B-192145
Dollar General (SR 740) to connect
through to Badin Lake Beach
From 2nd Street to the far loop end of
STANLY ALBEMARLE BIKE/PED | RRRPO |B-193005
Park Road.
Pedestrian sidewalk ALONG HWY
STANLY MISENHEIMERY) | 24\27 from Misenhiemer to Richfield. BIKE/PED | RRRPO | B-19527

RICHFIELD

(This project was listed as #3 priority in
the N. Stanley Bike & Ped Plan.)




RRRPO CMAQ Fund Swap

Jerome Scott Miller, Il
Corridor Development Engineer
January 26, 2023



